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The Uncover Problem 
In today’s world, most businesses continue to operate within old, already-established 
markets, where competition is high, innovation is limited, and growth is constrained, because 
they are built on opportunities that were discovered and structured in the past rather than in the 
present or for the future. 

At the same time, the world is continuously evolving — new systems, new inventions, and new 
discoveries are constantly giving rise to entirely new markets and business opportunities, 
but these opportunities are often not clearly visible, not properly structured, and not easily 
understood by most people. 

As a result, a massive gap is created —​
👉 new opportunities are being formed, but they are not being identified, structured, or 
explored effectively, which means that most businesses miss out on high-potential, 
early-stage markets where real growth and advantage exist. 

 

How One Invention Creates Multiple Markets 
A single invention or discovery does not create just one opportunity —​
it creates multiple types of markets at the same time, each with its own level of visibility, risk, 
and potential. 

These markets include: 

1. Visible Markets 

These are already active and highly competitive, where most businesses are currently operating 
and competing. 

2. Hidden Markets 

These exist beneath the surface and require deep analysis, insight, and structured thinking to 
identify and understand. 

3. Untouched Markets 

These are spaces where no one is currently operating, offering strong first-mover advantage for 
those who identify them early. 

 

 

 



 

4. Emerging Markets 

These are just beginning to form due to new inventions and discoveries and have strong future 
growth potential. 

5. Fragmented Opportunities 

These exist as disconnected pieces — like a broken puzzle — where different elements are 
present but not yet combined into a complete business opportunity. 

👉 This means:​
One invention can simultaneously create visible, hidden, untouched, emerging, and 
fragmented market opportunities. 

The Real Gap 
Most businesses are only able to see and operate in visible markets, because they are 
obvious and already structured. 

However, they fail to: 

●​ Identify hidden and untouched opportunities 
●​ Understand emerging markets early 
●​ Connect fragmented opportunities into a complete business model 
●​ Recognize how inventions are shaping future demand 

👉 As a result, they enter late, compete harder, and grow slower. 

 

The Solution 
The New Business Architecture System™ is designed to solve this exact gap by providing a 
structured approach to uncover, explore, and execute within all types of markets created 
by inventions and discoveries. 

Instead of limiting focus to visible markets, this system enables you to: 

●​ Discover hidden and emerging opportunities 
●​ Identify untouched spaces with first-mover advantage 
●​ Structure fragmented opportunities into complete business concepts 
●​ Understand how inventions create multi-layered market systems 
●​ Build and execute in the right market at the right time 

 



 

What You Will Be Able to Do 
Through this system, you gain the ability to: 

●​ Uncover markets that are not visible to most people 
●​ Explore opportunities before they become competitive 
●​ Structure ideas into clear business models 
●​ Execute strategically with clarity and direction 
●​ Position yourself early in high-potential markets 

In Simple Terms 
The New Business Architecture System™ functions in the same way an architect designs a 
building — not by randomly constructing elements, but by carefully designing the structure, 
layout, pathways, and long-term expansion possibilities before execution begins. 

Similarly, this system does not simply provide ideas. It designs a complete business 
architecture, including: 

●​ New markets to enter 
●​ Clear pathways to operate 
●​ Structured business models 
●​ Multiple revenue possibilities 
●​ Innovative business concepts 

What This System Provides 
This system delivers a comprehensive framework that transforms uncertainty into 
structured action: 

●​ Market Intelligence → Identifying where real opportunities exist 
●​ Solution Intelligence → Defining the right direction and approach 
●​ Potential Intelligence → Designing ideas and conceptual blueprints 
●​ Execution Intelligence → Creating structured implementation pathways 
●​ Revolution Intelligence → Enabling scale, positioning, and market leadership 

Final Outcome 
With the New Business Architecture System™, you do not just enter a market —​
you gain the ability to identify the right type of market, structure the opportunity, and 
execute with strategic advantage. 

 

 



 

Final Statement 
The most valuable opportunities do not exist in markets that are already visible —they 
exist in markets that are being created by inventions and discoveries but are not yet fully 
understood.This system is designed to uncover, structure, and transform those 
opportunities into real business outcomes. 
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  Package : Market intelligence                                                          Price : 1.5 lakh (Rs.)  

 



 

Overview 
Market Intelligence Layer™ is designed to help organizations, founders, and 
innovators deeply understand market dynamics, uncover hidden opportunities, 
and identify future growth areas before competitors. 

This system provides structured insights into existing, emerging, and unexplored 
markets, enabling strategic decision-making with clarity and confidence. 

Purpose 
To decode the market by identifying where demand exists, where gaps are present, 
and where future opportunities can be created and captured. 

What This Layer Includes 
●​ Hidden Market Intelligence​

Identification of markets or segments that are currently underserved or unnoticed 
●​ New Market Intelligence​

Discovery of newly forming markets driven by trends, technology, or behavioral 
shifts 

●​ Emerging Market Intelligence​
Analysis of upcoming markets with future growth potential 

●​ Cultivated Market Intelligence​
Markets that can be created or shaped through innovation and positioning 

●​ Innovative Market Intelligence​
Opportunities where innovation can redefine or disrupt existing markets 

Deliverables 
●​ Market Intelligence Report 
●​ Opportunity Mapping Sheets 
●​ Trend & Signal Analysis 
●​ Market Gap Identification Notes 

Best Suited For 
●​ Startups exploring new business ideas 
●​ Founders entering unknown markets 
●​ Companies planning expansion 
●​ Innovation and strategy teams 
●​ A company that is struggling with new innovative competition.  

 



 

Key Value 
●​ Identifies hidden and future market opportunities 
●​ Reduces uncertainty in market selection 
●​ Enables smarter and faster decision-making 
●​ Provides a strong foundation for innovation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

To access this intelligence layer or request a customized version: 

Anand Jaiswal  
founder: Eleven String Pvt. Ltd.                                                                              
Contact: 8799763700 elevenstring011@gmail.com 
Website : Elevenstringg.com 
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